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1. HammeHoBaHue TUCHUILIHHBI

VYrpaBieHue 4eI0BEYECKUMH PECYpCaMU

2. IlepeyeHb IUIAaHHUPYEMBIX pe3yJabTATOB OCBOeHHMS O00pa30BaTeJbHOM

NPOrpamMMmbl

(mepeyeHb KOMIETEHLHUH) € YKa3aHUEM HWHAUKATOPOB MX

AOCTUKCHHUSA U IVIAHUPYEMBIX PE3yJ/bTaTOB oﬁyqum{ o JUCIMILIMHE

ITpomecc

W3Y4EHUS

IUCHUATUIAHBI

«YmpaBieHue

YCJIOBCUYCCKNMH

pecypcaMuy» HampaBiieH Ha POPMUPOBAHUE CIICTYIONTUX KOMIIETCHITHI:

Kon HaumenoBanue NHauKatopel 1OCTHXXKEHUS Pesynbrarel o0ydeHus
KOMITIETE KOMITETEHINH KOMIETEHIHH (BmasieHus1, yMEHUS U
HITHH 3HaHUS), COOTHECCHHBIE C
KOMITETEHIIMSIMUA/UHAUKATOPA
MU JTIOCTHKCHUS
KOMIIETEHINH
YK-9 CriocoO6HOCTB K |1 ITonumaer 1. 3HaTh: OCHOBBI
UHIUBUIYAIbHOU U | 3PEKTUBHOCTD 3P PEKTUBHOTO
KOMaHTHOW paboTe, | UCTIOIB30BaHUSI  CTPATETHH | B3aMMOJICHCTBHS C WICHAMHU
COLIMAIBHOMY COTPYAHHUYECTBA IUIsL | KOMaH[bl ¥ TIepeadn
B3aUMO/ICHCTBHUIO, JOCTIHDKEHUS TTOCTABJICHHOM | MH(OpMAIIHH.
COOJTIOICHUTO LENH, 3G HEKTUBHO | YMETh: UCTIOIb30BAThH
STHYECKUX HOPM B | B3aMMOJCHCTBYET C | cTpaTeruro coTpyIHUYECTBA
MEKITMYHOCTHOM JIpyTUMHU YIIeHAMH | JUIs1 JOCTHIKCHHS
npopeCCHOHATBPHOM | KOMAaHIbl,  yd4acTBYSl B | TOCTaBJICHHOM IIEJH,
o01IeHnu oOmeHe uHpopManueH, | B3auMOAeHCTBOBATH C
3HAaHUSMH,  OIBITOM, H | APYTUMH YWICHAMH KOMaHJIbI
NpPE3CHTAlMM  PE3YJbTATOB | U MepenaBaTh HH(OPMAIIHIO.
paboTHI.
2. Cobmnronaer 2. 3HaTh: 3TUYECKHE HOPMBI
STHYECKUE HOPMBI B | MEXJIMYHOCTHOTO OOIICHUSI.
MEKITMYHOCTHOM Ymers: co0monaTh
npodeCcCHOHATEHOM STHYECKUE HOPMBI B
OO0IIEeHUH. MEXITUIHOCTHOM
3. [Tonnmaer U | mpodecCHOHATHFHOM
YUUTBIBaET  OCOOEHHOCTH | OOILICHHH.
TIOBEICHHSI YYaCTHHKOB

KOMAaHIblI JId JOOCTHUXCHHUA
ejen U 3a71a4 B
npodhecCHOHATBLHOM
eSITEIbHOCTH.

3. 3HaTh: OCHOBBI IOHUMAaHUS
Y BBISIBJICHHS OCOOCHHOCTEH
MOBEJICHUS YYaCTHUKOB
KOMAaHJIbI.

YMeTh: TOHUMATh U
YYHUTHIBAaTh OCOOCHHOCTH
MOBE/ICHUS YYaCTHUKOB
KOMAaH/IBI IS JOCTHIKECHUS
1eseit v 3aaad B
npodecCHOHATBHON
JIeSITCIIbHOCTH.




[IKH-4

Bnanenune
OCHOBHBIMH
TEOPUSIMU
YIIpaBJICHUS
YeJIOBCUSCKUMU
pecypcamu u
dbopmupoBaHus
OpraHU3aIMOHHOMN
KYJBTYpPbI, a TaKXe
MPUHIUTIIAMHU
MOCTPOEHUS
KOMIICHCAITMOHHBIX
CHCTEM JUTSt
pelieHus
yIpaBICHUYECKUX
3a7a4

l. AHanuzupyer
COCTOSSHUE U  TEHJIEHIUHU
pa3BUTHsS pBIHKA Tpyda C
TOYKH 3pEHHsI oOecreueHus
MOTPEOHOCTH  OpTaHU3aIUN
B YEJIOBEUYECKHUX pPecypcax.

2. [Ipumensier 3HaHUS
POl U MecTa YIpaBlICHUS
YeJIOBEYECKUMH pecypcamMu
B 00IIeopraHu3aliMOHHOM
YIOpaBIE€HUU U €0 CBS3U CO
CTpaTEernuecKuMHU 3aJladaMu
OpraHH3aIiH.

3. Bnaneer HaBbIKaMu
aHajn3a HpI/IHL[I/IHOB nu
OCHOB dbopmupoBaHus
KOMITEHCAIIMOHHBIX CHUCTEM
IS peenust 3a71a4
VOpaBICHUS HW  OICHKH
pI/ICKOB nux HpI/IMeHeHI/I}I

1. 3nath: aKTyaJbHBIC
CIOCOOBI U METOJIbI TIOUCKA U
noxbopa YeIIOBEYECKUX
pecypcoB c Y4ETOM
COCTOSIHUSL W Pa3BUTHA

PBIHKA TpyAa, MO3BOJISIFOLIUX
YAOBIETBOPUTH MOTPEOHOCTH

OpraHu3aIluu
YMers: IIPOBOJUTH
MOHUTOPHUHI U  BBISIBIATH

M3MEHEHHUsl Ha pPbIHKE TPYyAa,
yUuTBIBasl UX B pa3paboTke
YIPaBICHYECKUX  PELICHUU
o 00ecreyeHmIo
OpraHM3alH YEJIO0BEUECKUMHU
pecypcamu

2.3HaTh: CyIIHOCTb U
coJiepKaHue CTpaTeruu
OpraHu3allil ¥ CTpaTeruu
yIpaBJIEHUS YEJIOBEYECKUMHU
pecypcamu, UX B3aUMOCBS3b
npu OCYILIECTBIICHUH
00IIeOpPTaHU3aIMOHHOTO
yIpaBJIeHUs.

VYmerb:  pazpabaThiBaTh
YIIpaBJIEHYECKUE PpEIICHUus B
OTHOLICHUH (POPMUPOBAHUS U
MCIOJIb30BAaHUS YEJIOBEYECKUX
pecypcoB, HampaBJIEHHBIX Ha
MOCTHIKEHHE CTPATErMYeCKUX
LeJIeH OpraHu3aluu

3.3Hars: coJiepyKaHue
NPUHIIAIIOB "
KOMIICHCAIIHOHHBIX CHCTEM, a
TaKOKe OCHOBEI ux
dbopmupoBaHus u
MCTIONTb30BAHUS

YMerb:  yuuThIBaTh U
OPUMEHATh NPUHOWIB U
KOMIICHCAI[HOHHBIE CUCTEMBI
B OpraHM3ali C LEJbI0
pa3paboTKM  TporpaMMm |
CTpaTeruu,
CMOCOOCTBYIOUIMX YUYETY H
MHUHAMH3AIAA ~ PUCKOB, a
TaKxKe obecreueHuIo

3¢ PEeKTUBHOTO  yNpaBiIeHUS

OpraHu3anuen




3. MecTo JUCHUIJIMHBI B CTPYKTYpe 00pa3oBaTeibHOI NPOrpaMMbl

JucuuminuHa  «YTpaBlieHUE UYEJIOBEUECKMMH  pecypcaMm»  SBIISACTCSA
JTUCITUTIIMHOM 0011enpodeCCHOHATBHOTO IUKJIA 00sS3aTeIbHON YacTH TUCIIUTIIINH

oOpa3oBaTenbHBIX mporpamm: «Jloructukay, «MapkeTHHr», «YIpaBJIeHUE
ousnecom», OIl «Ympasnenue 6mznecom / Bachelor of Business Administration
(BBA)», OIl «Ympasnenue ¢punancamu / Bachelor of Business Administration in
Finance», «®uHaHCOBBIM MEHEKMEHT» I0 HarpaBiieHUI0 moarotoBku 38.03.02

Meunemxmenr.

4. O0beM IUCHMIIIMHBI B 3a4YeTHBIX €IHHHIAX M aKaJeMHYeCKHX 4Yacax ¢

BblIeJIeHHeM 00beMa ayIUTOPHOMH (IEKIHH, CEMUHAPHI) M CAMOCTOATEJIbHOMI

padoThI
Tabmuma 1
OI1 «Jlorucruka, OIl1 OIl1
OIl «Mapketunry, | «YnopasiaeHue | «MapKeTHHI»,
OIT «YnpasneHnue Oou3HECOM» OIl1
ousnecom», OIl | Ouno-3aounas | «DPUHAHCOBBIN
«YmpaBieHue Gopma MEHEIKMEHT
ouzHecom» BBA, 00yueHus Ouno-3aounasn
OIT «Ympasnenue Gopma
N ¢dbuHaHCcamMK 00yueHus
Bup yueOHoii paborsl | Bceero (B 3/e BBA», OI
O JMCIHIIJINHE U yacax) o
«DUHAHCOBBII
MEHEIKMEHT)
Ounas popma
00yuenusl
Cemectp 2 Cemectp 3 Cemectp 4
(B yacax) (B yacax) (B yacax)
Oo0mast Tpy10eMKOCTh 3 3.e 108 108 108 108
JAUCIUNTHHBI yacog
Konmaxkmmnasn paboma - 50/34 50 34 34
Ayoumopnuie 3auamus
Jlexyuu 16/16 16 16 16
Ilpakmuueckue u 34/18 34 18 18
ceMUHapcKue 3aHamus,
Camocmoamenvnasn 58/74 58 74 74
paoboma
Bup texyiero kontposns | Jlomainee Homamraee Homamraee Homamraee
TBOPYECKOE TBOPYECKOE TBOPYECKOE TBOPYECKOE
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3aJaHucC 3aJaHucC 3aJaHucC 3aJaHucC

Bua npomexxyTouHon
aTTeCTallMH

3auer 3auer 3auer 3auer

5. ConepxkaHue AUCHUILIMHBI, CTPYKTYPHPOBAHHOE MO TeMaM (pa3jesam)
AUCHHUILIMHBI ¢ YKa3aHMEM HMX 00beMOB (B aKaJeMHYECKHX 4acax) M BHAOB
y4eOHBIX 3aHATHI

5.1. Conepskanue TUCUUIJIMHBI
Tema 1. Yenogeueckue pecypcol KaK COUUAIbHO-IKOHOMUUECKAA KAME2OPUA:
CYUW{HOCMb, I60IIOUUA, KOHUERUUA YRPABTIEHUA

DOBONIOIUS OCHOBHBIX IIOHATUH B Hayke 00 YNpaBICHUM JIIOABMHU B
OpraHM3alMK: KaJpbl, IEPCOHAN, YEIIOBEUECKHE PECypChl, paOOTHHUKH, TPYIOBOU
NOoTeHIMal. MecTo M poJib YIpaBIEHUS YEJIOBEYECKHMH pPECypcaMu B CHUCTEME
yIpaBJIEHU opraHusanueii. @opMupoBaHUE, NPUHLIMIBI U METOJABI ITOCTPOCHUS
cucrembl YYP. Pa3Butne TeopuM yNpaBIIEHUS YEJIOBEYECKUMHU pECYpPCaMHU.
OTnnune  «yImpaBiI€HUS IIEPCOHAIOM» OT  YIPAaBICHUS  «YEIOBEUYECKUMU
pecypcaMm.

Teopuss 4yenoBedyeckOoro Kamurajga M HCIOJb30BAHME  YEJIOBEYECKUX
pecypcos. IlpakTuueckoe 3HaU€HHE TEOPUU MHTEIIEKTYalbHOTO KamuTajla U €ro
OTZIEJIbHBIX KOMIIOHEHT.

Tema 2. @opmuposanue uenogeueckux pecypcos: oemozpadus, pplHoK mpyoa,
YUCIEHHOCHb U CIPYKMYpa

Hemorpadus. Jlemorpadpuueckue 3akOHBI, Mpolecchl, napaMmerpbl. OCHOBBI
neMorpaduyecko TMOJIUTUKU. BimsHue nemorpaduyeckux MpolEecCOB Ha
TpynoobecneueHne 3xkoHoMuku. Hacenenue, u oCHOBHbIE (DaKTOPBI, BIAUSIONINE HA
pa3Mmenienue. IcTouHnKH KapoBOro obecrneyeHus: 3KOHOMUKUA. BocnponsBoacTBO
HaceJIeHUs, TUMbl. YUCIEHHOCTh U CTPYKTYpa HACEIEHUSI.

PbIHOK Tpyna: OCHOBHBIE COLHMATbHO-3HAUMMbIE MPOOJIEMBI, COCTOSIHUE
copoca W mpeaioxkeHus pabodeil cuibl. Buabl pblHKa Tpyna. 3aHSITOCTh U
oe3padotuna. TpynoBbeie pecypcebl, cTpykTypa. KauecTBeHHbIE M KOJIMUECTBEHHbIE

XapaKTEPUCTUKH TPYAOBBIX peCypcoB. TpyaoBas MUTpalysl HACEIEHUs, OCHOBHBIE




BUJIBI, TIOKazarenu. Buasl u  ¢GopMbl  MEKAYHAPOIHONW  MHUTpAIUU.
['ocynapcTBeHHas MOJUTHKA HA PHIHKE TPY/Ia.

Tema 3. Hopmamueno-npageoeoe u memoouueckoe obecneuenue
cucmemul ynpaegjienusn uenoseveckumu pecypcamu. Memoowot u npunuyunvt Y4P

ConepxaHve ¥ THUIIOJOTHUS METOJOB  YIPABICHUS  YEJIOBEUYECKUMU
pecypcamu. AJIMUHUCTpATHUBHBIE, AKOHOMUYECKHUE u COIIMAJIbHO-
TICUXO0JOTHYECKHE METO/IBI, O0OBEKTHI 1704 BO3JCHCTBHS. OcHoBa
aIMUHUCTPATUBHBIX METOOB Y YP.

Ponb sxoHOMHMuecknx MmetonoB YUP. Dkxonommueckue metonsl YUP kak
AJIEMEHTHl o0ecrieueHus] pa3BuTus opraHuzanuu. Cnernudpuka CcolnraibHO-
ncuxosiornyeckux metoaoB YUP, ux ocnoBa. Meroasl YUP u oprannzanmonHas
KyJibTypa. [IpuHuuner YUP.

HopmatuBHo-MeTouueckoe obecrieuenue cucrembl YUYP kak ocHoBa st
rpolecca NOArOTOBKY, IPUHATHUS U peain3anuu pemenui no YUP opranuszanuu.
OcHOBHBIE 3a7]a4¥ IPABOBOI0 oOecrieueHust cucteMbl YUYP.

Tema 4. Cmpamecus u noOAUMUKA YHPAGIEHUA UYe€108€4ECKUMU
pecypcamu

Crparernueckoe pa3BUTHE YEIOBEUECKUX PECYpPCOB, €ro OIpeeeHue,
OCHOBHBIE 3JIEMEHTBl W Ueiu. llogxoasl K CTpaTerMuecKoMy YIPaBICHUIO
yesjoBeyeckumMu pecypcamu. Ctpateruss YUP: ocHOBHBIE MOAXOABI K pa3paldoTKe,
BUJIbI, Pa3/eiibl, B3aUMOCBSI3b CO CTpaTeruer opraHuszanuu. KW3HEHHBIA ITHKIT
opranusauuu U YYP. BinsHue pazmepa opraHusalyy U OKpY’Karolllen cpelbl Ha
ocobeHHocT hopmupoBanus crpareruun Y YP.

CymHocTh KanpoBol monuTuku U ¢daktopel ee dopmupoBanus. Llens u
3a7a4i, OCHOBHBIE HTambl (HOPMUPOBAHMS KaAJIPOBOM MOJUTUKHU. TpebdoBaHusl,
OPUHITUIBL W 3aKOHOMEPHOCTH KaJpoBOM MONMUTHKUA. CyOBEKTHI U OOBEKTHI
KaJ[pOBOU MOJIUTHKH.

Tunbel  KagpOBOM  MOJMTUKHU:  TACCUBHAs, AaKTUBHAs, pEaKTUBHAs,

IIPCBCHTHUBHAA KaAPpOBasi IIOJIUTHKA.



Tema 5. Obecneuenue opzanuzayuu 4enoseuecKUMU pecypcamu: Haoop,
omoop, adanmayus

Uctounuku mnpuBiaedeHus W Haiima Ha paboty. IlpeumymectBa wu
HEJOCTAaTKU BHEIIHUX M BHYTPEHHHUX MCTOYHHUKOB HaiiMa. TeXHOJOrus U METOMbI
Habopa u 0TOOpa KaJpoB B OPraHU3aIlNI0, OCHOBHBIC TIPUHITUIIBI U MpaBwiia. Poib
Habopa W orOopa mepcoHarda B (HOPMUPOBAHMHM YEJIOBEYECKUX PECYPCOB
opranu3zanuu. OpraHuzanusi MOpoleaypbl OTOOpa KaJIpoB, OCHOBHBIC JTarlbl.
OueHka KaHAUAATOB MPU NpuEéMe Ha padboTy.

ApnanTanus paOOTHUKOB B OpraHU3allMM: CYLUIHOCTb M BUJBL. YIIPaBJICHHUE
IOPOLECCOM aJanTauyd paOOTHUKOB W OIEHKa €€ 3()PeKTUBHOCTU. AHAIN3
TPYAOBBIX ITOKA3aTENEH.

Tema 6. Hcnonv3oeanue u pazeumue 4eno8e4ecKux pecypcos: OUeHKd,
MOMUBAUUA U CHMUMYTUPOBAHUE

TexHO0rus OUEHKH NIEATEIbHOCTH YEJIOBEYECKUX PECYpPCOB OpraHU3ALMU
KaK BaXHEUIIMH KOMIOHEHT WX yrpaBieHueM. OObeKTUBHOCTb, KOMIUJIEKCHOCTD,
NEPCHEKTUBHOCTh M OTKPBITOCTh OUEHKH. [luki oueHku JesTenbHOCTU
YeJIOBEYECKUX pecypcoB opranuzanuu. DakTtopbl oOLeHKH. Mertoasl cbOopa
OLICHOYHOM uH(popManuu. MeTonbl BBINOJHEHHUS OLIEHOYHBIX  MPOIEAYD.
B3anMoCB:3b OLIEHKH € IpyrUMHU TeXHOorusamu Y YP.

[TonsiTHe MOTHMBAaIMK M MOTHBA, BUJIbl MOTHUBAIMH. MOTHUBBI U CTHUMYJIBI,
¢bynkuuu MotuBa. Teopuu MoTHBauUuU (colepiKaTelbHbIE, MPOLECCyalbHbIE).
Bunpl ctuMynupoBaHMs B OpraHu3aluy (MaTepualibHO, HEMAaTepUaJIbHOE).
CTuMyaMpyroIKe CUCTEMBI B OpraHU3aLuu.

Tema 7. Opeanuzayuonnas Kyabmypa 6 YNpPAGIeHUU Uel06e4eCKUMU
pecypcamu

[TonsiTe M cymHOCTh (PEHOMEHa «OpraHu3alroHHas KyiabTypa». Llems u
3aJlayd  OpPraHu3alMOHHON KyJbTypbl (DYHKIMU OpPraHU3allMOHHON KYJIBTYpBHI.
Hocurenn KynbTypbl opraHu3anuyd. OCHOBHBIE KOMIIOHEHTBHI OPraHHW3alMOHHON

KyJbTypbl. KoHulenuus oprann3aunoHHOM KyJbTyphl . llleiiHa. [TonaTre THIIOB 1
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BUJIOB OPTraHU3aIMOHHON KyJIbTypbl. CyOKYyJbTYypbl B OpraHU3allMd U UX BUJBI B
opranu3anuu. Tunonorus Y. XaHau U €€ B3aUMOCBS3b C Pa3BUTUEM OPTraHU3ALIUY.
Tunonorus M. bypxke. Tunonorus P. Kamepona n P. Kyunna. Meronel onenku
OpraHU3alMOHHOW KyJbTYphl. [loaX0oAbl K OIIEHKE OpraHM3alMOHHON KYJBTYpBI.
Meronuka /. /lenHrucoHa B OIICHKE OpraHM3AIMOHHON KyJlbTyphl. [loTpebHOCTH
OpraHu3alMd B  HW3MEHEHUM  OPraHU3allMOHHOW  KyJbTypbl.  Moguens
opranu3zalMoHHbIX u3MeHeHud no K. JleBuny. M3MeHeHue oOpraHu3allMOHHOU
KyabTypbl P. Kamepony u P.KyunHHy. OTanbsl HM3MEHEHUs OpraHu3alMOHHOU

KyJIbTYpbl 110 B. Ko310By.

5.2 Y4yeOHO-TEMATHUYECKUH MJIAH

Ounas ghopma obyueHus/ouno-3a04Has popma ooyueHusl

HanmenoBanue Temsl TpynoeMKoCTh B yacax Dopmsbl
Ne | (paznena) Bcero | AyautopHas pabota CamMocT | TeKyIlero
n/ | JUCUUIUTMHBI Obmas | Jlekuuu | [lpaktuue | oAT€ns | KOHTPOJIA
i CKHUE U Hast yCIeBaeMoCT
cemuHapc | pabora |H
KHe
3aHATHS
1 | Yenoseueckue Huckyccns,
pecypchl KaK orpoc,
COLIMAIBHO- nedaThbl
oromomeciar 14/14 | 6/4 2/2 42 8/10
KaTeropusi: CyILIHOCTb,
3BOJTIOLIHS,
KOHIIeTILIUS
yIpaBJIeHUs
2 | ®opmupoBaHUe Huckyccns,
YeJI0BEYECKUX orpoc
peeypeos. 14/14 | 6/4 22 4/2 g/10 | Acoare,
nemorpadusi, ppIHOK perieHue
TpyZAa, YACICHHOCTh U 3a1a4y
CTPYKTYypa
3 | HopmarusHo- Omnpoc,
MpaBOBOE u JUCKYCCHS,
METOJINYECKOE pelieHne
o0ecrnieueHre CUCTEMBI 14/14 6/4 2 40 g/]0 | MPAKTHUCCKH
yIpaBIICHUS X 3a/1a4
YeJI0BEYECKUMU
pecypcamu. Meroasl u
npuHIUnel YYP
4 | Crparerus U Omnpoc,
MOJIMTHKA ynpaBieHus | 14/14 6/4 2/2 4/2 8/10 | muckyccusl,
4EJI0BCUYCCKUMU KEHCHI,
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HanmenoBanue Temsl TpynoeMKoCTh B yacax Dopmsbl
Ne | (paznena) Bcero | AyautopHas pabota CamMocT | TeKyIlero
1/ | JUCHMIUIUHBI O6mas | Jlexuuu [IpakTnue | oATENbL | KOHTPOJIA
II CKHE U Hast yCIIEBA€MOCT
cemmuHapc | pabora |H
KHe
3aHATHS
pecypcamu MTOMCKOBBIN
POEKT
5 | ObecnieueHue Huckyccus,
OpraHHu3aIu orpoc,
YeJI0BEUYECKUMU 16/14 8/4 2/2 6/2 &/10 JIeNoBasi urpa
pecypcamu: Habop,
oT0OOp, amanTaIus
6 | Ucnonb3oBanue u Ormpoc.
pazBUTHE Paz6op
YeIIOBEYECKIX MPAKTUIECKH
PECYpCOB: — OUCHKA: | 500 | 10/8 4/4 6/4 j0/12 | X CuTyauui n
MOTHBAIIHS u KEWCOB.
CTUMYJIMPOBAaHUE Pabota B
MaJTbIX
rpynmnax
7 | Opranu3anuoHHas Ormpoc.
KYyJbTypa B Paz6op
YIpaBIeHUU MPAKTUIECKH
YeJI0BEYECKUMU 16/18 2/6 2 6/4 g/12 | X cutyaunitn
pecypcamu KEWCOB.
Pa6ora B
MaJTbIX
rpynmnax
B 1eJIoM no | 108 50/34 16/16 34/18 58/74 | Jomaunee
AUCHUILINHE TBOpYECKOE
3ajaHue
UTOIO %: 46/31 32/47 68/53% 54/69
% % %

5.3. Conep:kaHue NPaAKTHYECKUX U CEMUHAPCKHUX 3aAHATHI

HaumenoBanme IlepeyeHb BONPOCOB 1isl 00CY:KIEHHSI HA ®opma npoBeieHNsI
TeM (pa3aesioB) CeMHUHAPCKHUX, MPAKTHYECKHUX 3aHATHUSAX, 3aHATHH
AUCIHUIIHHBI peKoMeH/1yeMble HCTOUHHUKHU U3 pa3eios §, 9

Tema 1. | OTnuuus ¥ CXOJICTBA YNPABJIEHUS IEPCOHAIOM U CTpyKTypHpOBaHHas
Yenoseueckue YIPaBJICHUS YEIOBEYECKUMH PECYPCAMH. nuckyccus. becena.
pecypcehl Kak | YemoBeuecKrid KaruTail. Jleb6atsr.

COIMAIBHO-

9KOHOMHYECKas PexkoMeHIyeMBle HCTOYHHUKH U3 pas3zaeios 8, 9: 8.1, 8.3,

KaTeropusi: 9.1,9.2,9.7

CYIIHOCTb,

ABOJTIOLIUS,

KOHIICTILIHS

yIpaBJieHUs
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Tewma 2.
dopmupoBaHHe
YEJI0BEYECKUX
pecypcos:
nemorpadus,
PBIHOK TpYy/Ja,
YHUCIIEHHOCTb U

BnusHue nemorpaduueckux mporeccoB Ha PhIHOK
TpyAa. [Ipo0ieMbl 1 NepcHeKTUBBI Pa3BUTUS PhIHKA
Tpyaa B PO. Bausaue rnobanu3aniy Ha MpoLecchl
(GopMHpOBaHUs pPbIHKA TpyAd. MeTosl
IIPOTHO3UPOBAHUS YUCIICHHOCTH HACEICHUS U
TPYZOBBIX pecypcoB. OnpeneneHue CTpyKTypsl
TPYIOBBIX PECYPCOB.

Huckyccus, ornpoc
peuieHue 3aaa4y

CTPYKTypa
PexoMeHIyeMble HCTOYHUKH U3 pa3aenos 8, 9: 8.2, 8.5,
8.6,9.1,9.2,9.7
Tema 3. | KoHcTUTYLIMOHAJIBHBIE MTOJIOKEHHSI KAK OCHOBA Omnpoc, nuckyccus,
HopmatusHo- cuctembl YUP. IIpuHUUIBI TPYAOBBIX OTHOIIECHUM, pelenne
IIPaBOBOE U | KOHIIEMNIIUS JOCTOMHOTO TpyJa. MPaBOBOr0O MPaKTUYECKUX 3a/1a4
METOINYECKOE perynupoBanus YYP. O0beKThI U CyObEKThI, METOBI
o0ecrieyeHue IIPaBOBOTO perynupoBanus YUP.
CHUCTEMBI
yIpaBieHUs PexoMeHIyeMble HCTOYHUKH U3 pas3aenos 8, 9: 8.1, 8.2,
YeI0OBEUYCCKUMU 8.3,9.1,9.2,9.4,9.8
pecypcami.
MeTtonanl u
npuHIunel YYP
Tema 4. Crparerus | [Togxoasl u npuHIUIEI pa3padoTku crpaterun YUP. | Onpoc, nuckyccus,
u noysmTuka | Bzaumocsass crpareruu YUP u ctparerun KEWCBI, TOMCKOBBIN
yIpaBJieHUs opranu3zanuu. GakTopsl, BIUAIONIME HA OCOOEHHOCTH | MPOEKT
YeJI0BEYECKUMU pa3pabotku ctpaterun YYUP. Kpurepuu Brioopa
pecypcamu crparerun YUYP. [Iponiecc u aTansr pazpadoTKu
crparerun YUP.
PexoMeHIyeMble HCTOYHUKH U3 pasaenos 8, 9: 8.1, 8.2,
8.3,8.4,8.5,9.1
Tema 5. Bunel, aTans! kagposoro mianuposanus. Habop u Huckyccus, onpoc,
ObecneyeHune 0TOOp pabOTHUKOB B OPTaHU3AINIO: HCTOYHUKH U JienioBasi urpa
OopraHu3aIu texHonoruu. [Iporiecc ananranuu paOOTHUKOB B
YEeJI0BEUYCCKUMU OpraHu3aIiy, OlleHKa ero 3G (HEKTUBHOCTH.

pecypcamu: Habop,
oTOOp, amanTanus

PexkoMeHIyeMBle HCTOYHHUKH U3 pas3aeios 8, 9: 8.3, 8.4,

8.5,9.1,9.2

Tema 6. | TexHonoruzanus OLEHKH MepCOHANIa. AJITOPUTMBI Ompoc. Pa36op
Ucnonws3oBanne u | oueHku. [lokazarenu, KpUTEPUH U LIKAJIBI OLICHKU MPaKTUYECKHUX
pa3BUTHE nepconana. Cxema cOopa IKCTIIEPTHBIX OLICHOK. CUTYallMi U KEICOB.
YEJIOBEUECKHUX ATTecTanMoHHas U TUarHOCTUYECKas olleHkH, obmiee | PaboTa B Manbix
peCypcoB: OLEHKa, | U pa3nuuusa. ConocTaBUTENbHBIN aHATN3 TEOPUIA rpynmnax
MOTHUBALIUS 1 | MoTuBalK. HoBble CTUMYIIMPYIOIINE CUCTEMBI B
CTUMYJIUpPOBaHUE OpraHu3aIusIX.

PexkoMeHIyeMBle HCTOYHHUKH U3 pas3aeios 8, 9: 8.1, 8.2,

83,84,9.1,9.294
Tema 7. [ToHsITHE TUTIOB M BUJOB OPraHU3AIMOHHOMN Ompoc. Pa36op
OpranuzanuoHHas | KyJabTypbl. CyOKYIbTYpBI B OparHU3AIUU M UX BUABl | MPAKTUYECKUX
KYyJIbTYpa B B opranuzanuu. Tunonorus Y. Xanau u ee CUTYyallMi U KEICOB.
yIpaBJiIeHUU B3aMIMOCBSI3b C pa3BUTHEM opranu3anuu. Tunonorus | Pabora B Manbix
YEJIOBEYECKUMHU M. Bypke. Tunonorust P. Kamepona u P. Kynnna. rpynnax
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pecypcamu

MeTo1bl OLIEHKM OPTraHU3alMOHHON KYJIBTYPBL.
[Toaxoapl K OLIEHKE OpraHU3alMOHHON KYJIbTYPHI.

Mertoauka /I. [leHHrCOHA B OlICHKE
OPTraHU3AIMOHHOMN KYJIbTYPHI.

PexomenayeMble ICTOYHUKY U3 paseios &, 9: 8.2, 8.3,

8.4

6. IlepeyeHb Y4eOHO-METOAUYECKOr0 OOeCHeYeHUs ISl CAMOCTOATENILHOM

padoTHI 00y4aIOUIUXCH MO TUCIHUIINHE

6.1. IlepeyeHb BONPOCOB, OTBOJUMBIX HA CAMOCTOSITEJIbHOE OCBOCHHUE

AUCHUIIMHBI, ()OPMbI BHEAYIMTOPHOI CAMOCTOSATEIbHOM PadoThI

HaumenoBanue tem

IlepeuyeHb BONPOCOB, OTBOAMMBIX HA

@DopMbI BHEAYAUTOPHOMU

(pa3nenioB), CaMOCTOSITe/IbHOE 0CBOEHHE CaMOCTOSITEJIbHOH PadoThI
BXOASAIIUX B

AMCUMILIHHY

Tema 1. | Pa3BuTHne Teopun ynpasiaeHUs Wzydenue yueOHOM 1
Yenoseueckue YEJI0BEUYECKUMU PECYPCAMU. CIELNAJIbHOM JINTEPaTypPhl
pecypcsl Kak | Momenu M KOHLENUMU  YIPAaBIEHUS | IO TEME 3aHATHS,
COIIMAJIBHO- YEJI0BEUYECKUMU PECYPCAMU. MOATOTOBKA K OIPOCY
IKOHOMUYECKAs

KaTeropusi:

CYII[HOCTb,

3BOJIOLIAS,

KOHLENINA

yIpaBJieHUs

Tema 2. Junamuka nemorpaduieckux mporeccoB. | M3ydyenne yueOHON U
dopmupoBaHHe TpynoBass  murpanus: NOpUYMHBI U | CHEHUAIBHON JIUTEPATYPHI
YEJI0BEYECKUX nocineAcTBus.  bamaHC — 4YMCIEHHOCTH | IO TEME 3aHATHS,
pecypcoB: TPYIOBBIX pECYpCoB. | MOArOTOBKA K ONPOCY U
nemorpadusi, pplHOK | IHCTUTYLIMOHANbHBIE  OCHOBBI  PBIHKA | PELICHHUIO 33jau.

TpyJa, YUCIEHHOCTb

TpyAa. BHyTpeHHHI pBIHOK Tpyaa U €ro

U CTPYKTypa B3aMMOCBS3H
Tema 3. | JlokanmbHBIE ~ HOpMaTUBHBIE  akThl B | M3yueHue yueOHOU U
HopmarusHo- cucreMe YYP, wux xnaccupukanys. | cnenuaibHOR TUTepaTypsbl
IIPaBOBOE u | [IlpyHIMOBI W JIOTMKAa  JIOKAJIbHOTIO | IO TEME 3aHATHS,
METOIUYECKOE HOpMOTBOpuecTBa. IIpaBoBOM MeXaHH3M | OArOTOBKA K ONPOCY U
o0ecrieuenue YYP opranuzaruu. pELIEeHHIO 3a7ady.

CUCTEMBI

yIpaBJieHUs

YeJI0BEYECKUMU

pecypcamu. MeTozsl
y npuHmnel YYP

Tema 4. Ctparerus u
IIOJIMTHUKA
yIpaBieHUs
YeJI0BEUYECKUMU
pecypcamu

Crparernueckoe YUP u ero B3aumMocBsizb
CO cTpareruer opranusanuu. MHHOBauuu
B YUP. Drambl pa3paboTku cTpaTteruu
YUYP. Ilokasarenu M KpUTEPUU OLEHKU
crpareruu YYP.

N3yuenune yueOHON 1
CIIELMAJILHOM JINTEpaTypPhl
10 TEME 3aHATHS,
MOJArOTOBKA K OIPOCY,
JMCKYCCHUH, PELICHUIO
KelcoB U pazpaboTke
TIOUCKOBOT'O IPOEKTA
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Tema S. TexHnonoruu TpynoobecrieueHHocTH | M3yuenue yueOHoit u
ObecneyeHune opranuzanuu. @opMmbl  IIJIAHUPOBAHUS | CHIEHUATBHON JIUTEPATYPHI,
OpraHu3aluu NoTpeOHOCTH OpraHu3aly B paOOTHUKAX. | MOATOTOBKA K JUCKYCCHH,
YeJI0BEYECKUMU Hcrounnkn HaliMa Ha paboTy. | onpocy, IPOBEACHUIO
pecypcamu: Habop, Opranu3anus TpoLEcCCOB MoAOOpa U | AETOBOI UIPHI.
oTOOp, amanTanus otbopa kampoB. CoBpeMeHHBIE (HOPMBI

3aHATOCTH, MX  XapaKTepUCTHKAa U

O0COOCHHOCTH.
Tema 6. | ®opmanuzanus U obpabotka | M3yuenue yueOHOH 1
Hcnonp3oBanne  u | uHQOpMaMKM A  OLCHKM [E€pPCOHANA. | CIEUAIbHOM JINTEPATyphI,
pa3BuUTHE CpenctBa  obecriedeHusi  TEXHOJOTHHM | MOJATOTOBKA JJOKJIAIOB,
YEeJIOBEUYECKUX ornieHKH. ATTecTarus kak ¢opma oreHku | moaroroska (T3,
pEeCypcoB:  OIICHKA, | IEpCOHANa,  OCOOCHHOCTH  IPABOBBIX | MOJATOTOBKA K PELICHHIO
MOTHUBAIIUS U | B3aUMOOTHOIIICHUI. KENCOB
CTUMYJIMPOBAaHUE
Tema 7. | llorpebHOCTH OpraHmW3anuu B W3MeHeHuHW | 3yueHnue yueOHOU U
OpranuzannoHHas OpraHU3alMOHHONW KyJIbTYpbl. Mozeins | crenuanbHOU JIUTEpaTyphl
KyJbTypa B | OpPraHM3alMOHHBIX u3MeHeHud 1o K. | mo teme 3ansATus,
yIpaBJIEHUU Jlesuny. H3MmeHeHME OPraHM3alOHHOM | IOATOTOBKA K OIIPOCY,
YEJI0OBEYECKUMHU KyJabTypel P. Kamepony wu P.Kyunny. | noaroroska T3
pecypcamu Oranbl U3MEHEHUS  OpPraHM3aLMOHHOMN

KyJbTypbl 10 B. Ko3ony.

6.2. IlepeyeHb BONPOCOB, 3aIaHUI, TeM JJIS MOATOTOBKH K TeKyILIEMY

KOHTPOJII0

Bun Texymiero KOHTpoOJis MO JUCIHUIUIMHE «YTPaBJIEHUE YEJIOBEUECKUMU
pecypcamMu» B COOTBETCTBUE C Yy4Y€OHBIM IUIAHOM — JOMAIIHEE TBOPUYECKOE
3aJlaHue.

JlomalniHee TBOpUYECKoOe 3a/1aHNe

['maBHbIE TpeOOBaHUA, MPENBABISEMBbIE K COJAEPKAHUIO JOMAIIHErO
TBOPYECKOTO 3aJ]aHUsl CTYACHTA — CAMOCTOSITEIbHOCTD BHITIOJTHEHHSI, COOTBETCTBHE
COJIep)KaHusl 3asBJICHHOW TeMe, OOOCHOBAaHHOCTb W3JI0KEHHBIX BBIBOJIOB U
IIPEIOKEHHM.

CoOpanuplii ¥ OO0OOIICHHBIN MaTepHall MO TeME HEOOXOIUMO YEeTKO
U3JIO)KUTh B  OIpPENEICHHONW JIOTUYECKOW IOCJIEN0BAaTEIbHOCTH, COOonas
TpeOOBaHUS K CTPYKTYpE U COACPKAHUIO paOOTHI.

CrpyKTypa 1OMaIlIHEro TBOPUECKOIO 3aJaHUs BKIIIOUAET B CE0sI CIEAYIOIIUE
HJIEMEHTHI:

- TUTYJIBHBIN JIUCT — 1 CTp.;

- coaepxkanue — 1 cTp.;
15



- BBEJIEHUE — 2 CTp.;

- OCHOBHYI0 4acth 10-15 cTp.;

- 3aKJIFOYEHUE — 2 CTP.;

- CIIMCOK HCIIOJIb3yeMbIX MCTOYHHMKOB, BKIIIOYAsl MHTEPHET-pecypchl — 1-2
CTp. (HE MEHEee 5 CChUTIOK Ha UICTOUYHUKH);

- IPUIIOKEHUS (IT0 HEOOXOIMMOCTH).

BBeaenue oTpaxaeT OCHOBHBIE XapaKTEPUCTHKUA paOOThI: aKTyaJlbHOCTb
TEMBI; 00BEKT U MIPEIMET UCCIEAOBAHUS; LIETb U 3a/1a4l UCCIIEAOBAHNUS.

OcHOBHas 4acTh JOMAIIIHETO TBOPYECKOIO 3aJaHUsSl COJEPKHUT OIMHCAHHE
CHUCTEMbI yNPABICHUS YEJIOBEYECKHMMH pecypcaMyd B OpraHU3alMd MEUThl
(opranuzanuy, B KOTOpPOW OOyd4aroluiicss MeyTaeT paboTaTrh), 3aTparMBaroliee
TaKhe AacHeKThl, Kak moadop W HaliM, OoOydeHHME W pa3BUTHE, MOTHUBAIUS U
CTUMYJIMPOBaHHUE MEPCOHANA U JIp. ITO MOKET ObITh BHIMBIIIUICHHAS! WU PEATBHO
CYLLECTBYIOIIAsl OpraHu3aIusl.

3aKkiaoyeHue  JIOJDKHO — coaepXkaTh  OOUIyI0  OLIEHKY  pe3yJIbTaToB
pojelaHHOM PabOThl U BHIBO/IBI.

[Ipumepsl TECTOB AJI TEKYLIEr0 KOHTPOJIS

1. Beibepute ¢akTopsl, ONpeAeISIIONIINe CTPATETHIO YIPABICHUS Y€JI0BEUYSCKUMU
pecypcamu:

a) CTpaTerusi OpraHu3aIlny;

0) pa3mep opraHu3aluu;

B) OpTaHU3aIMOHHAs CTPYKTYPa;

T) KU3HEHHBIN [TUKIT OPTaHU3AIINY;

1) OIICHKA TIepCOHANIa,;

€) OKpYy’Karouas cpeja.

2. Paznu4aroT ciieayromniie METO bl YIIPaBICHUS IEPCOHATIOM:
a) aIMUHUCTPATUBHBIC;

0) PKOHOMHUYECKHE;

B) OpraHU3allOHHBIE;

T') YIIPaBJICHYECKHUE;

1) COIIMATbHO-TICUXOJIOTMYECKUE

3. OCHOBHOW COBPEMECHHBINA JOKYMEHT, MPECTABIIAIOMNNA KaH/I1/1aTa Ha
TOJHKHOCTB:
a) pe3yJIbTaThl TECTUPOBAHUS;

0) 3as1BJICHUE
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B) pe3roMe
T') JaHHBIE MEAUIIMHCKOTO OCMOTpa

4. OCHOBHBIMU TPEOOBaHUSIMH K MPOBEACHUIO JI€JIOBOM OLIEHKH PaOOTHUKOB
SABIISIIOTCS:

a) 0OObEKTUBHOCTB;

0) OIepaTUBHOCTH;

B) TJIACHOCTH;

T') IPOCTOTA, YETKOCTH M IOCTYITHOCTh MPOLIETYPHI OIICHKHU;

1) MPUEMCTBEHHOCTb

5. K ¢popmam omumatel Tpyaa OTHOCSATCS:
a) clelibHas;

0) MyIbTUKBAIU(DUKAITMOHHAS;

B) aKKOp/IHAs;

T') CIIeTbHO-TIOBPEMEHHAS;

1) TOBpEMEHHasI

[IpuMepbl TpaKTUYECKUX 3aTaHHUM

Curyanuonnoe 3aganme 1. «Crparerus YUP Ha pa3avyHbIX 3Tamax
KN3HEHHOT 0 IIUKJIA»

Opranuzamuss OO0  «Ipodunas» B mepuoa CBOEro  CTAaHOBJICHUS
OCYIIECTBIISIIa JEATENbHOCTh B cepe pekpyTuHra. B nanpHeiimem OusHec crain
pa3BUBAThCA B HAIPaBICHUM AECATEIBHOCTH IO IEPENOATOTOBKE M MOBBILIEHUIO
KBAIM(PUKALMK PAOOTHUKOB CpPEIHEro ympaBieHuecKoro ypoBHs. OOmas
YHUCIIEHHOCTh PaOOTHUKOB JaHHOM opranm3auuu Ha KoHen 2015 roma cocraBisiia
73 udenoBeka. Jlo Hauanma Kpu3uca OpraHM3alus  HaxoAWJach B COCTOSTHUU
AKTUBHOTO POCTA: OCBAWBAJICS PErHMOHAJBHBIN PBIHOK, OCYIIECTBILICA aHAIHU3
ombITa pabOThl COCTOSIBIIMXCS KOHCAJITUHTOBBIX KommaHud. OpHako, ¢
HACTYIUICHMEM KpHU3UCa CIpPOC Ha OSTU o00pa3oBaTeibHbIE YCIYTH, KOTOpPbIE
OKa3blBaJla OpraHu3alus, CTal CHWXKaTbcs. W Takasg cuTyauus sSBWIOCH IS
OpraHu3alMi HEOXKUJIAHHOCThI0. Eil mpuIIoch NPUHUMATh CPOYHBIE MEPHI,
HaIpaBJeHHbIE HAa BbDKMBAHME: HAYaJCs MEPUOJ KECTKOM SKOHOMHUH, MPULLIOCH
COKpaTHTh dYacTh paboTHHKOB. OO0beM oOKas3piBaeMbIx yciyr yman Ha 50%,

HACTOJIbKO K€ COKpAaTUJIaCh U YUCJIICHHOCTDb pa6OTHI/IKOB.
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OCHOBHOM MNPUYMHON TaKOW CHUTyaluuu SIBWIOCh TO, YTO OpraHU3aLUs
OKa3aJlach HE FOTOBOM K M3MEHEHUIO PBIHOYHON KOHBIOHKTYpPHL. B CBs3U ¢ 3TUM B
HaCTOAIIee BpeMsi €€ PYKOBOJICTBO MOCTAaBUJIO LIE€Tb pPa3paboTaTh CTPATETHIO
pa3BUTHUS OpraHu3auvu W crpareruro YUP ¢ ydeTtoM BiMsSHUS BHEIIHEW H
BHYTPEHHEN Cpelbl, C 3TOM LEIbI0 MNPEANPHHSUIO NPAKTUKYy MOHUTOPHUHIA
COCTOSIHUS U PECYPCHOTO ITOTEHIMAJIA OPTAHU3ALINH.

3ananue:

1. KakoBbl 0cobeHHOCTH pa3paboTku cTpareruu Y UP Ha paznuuHbIX Tamax
YKU3HEHHOTO LIMKJIa OPTaHU3auu?

2. PazpabotaiiTe ajropuT™M AEUCTBUN 1O amantanuu crtpaternn YUP k
YCIOBUSM U3MEHSIOIIEHCS BHEIIHEW U BHYTPEHHEN CPEBI

3. Kakue pacxonpl HEOOXOAMMO IPEAYCMOTPETh B OINEPALlMOHHOM U
MHBECTUIIMOHHOM OrojxeTax ctparernn YUYP s obecrneueHus ycroilunBoro
pa3BUTHS OpraHU3alun?

Curyanunontnoe 3aganue 2. «Crpareruss YUP B 0anke»

baak «N», oOpaszoBamspiii B 2005 1. mepBOHAYaIBLHO pEATU30BHIBAT
(PMHAHCOBO-KPEIUTHOE OOCITYKMBAHWE METAJUTYPIUYECKON IMPOMBIIIJIEHHOCTH.
[ToctenenHo BekTOop pa3BuTus u3MeHwics, U ¢ 2010 r. Hagancs mpouecc
IuBepcU(PUKAIIMM U aKTHUBHOTO pPACUIMpEHusi cepbl ACSITEIbHOCTH, MPOU30IILIA
NEpPEOpUEHTALUsl Ha 0oJiee IHMPOKYIO LEIEBYIO ayJUTOPHUIO B PO3HUYHOMN cdepe,
TaK)K€ YBEJIMYWJIACh CeTh (puiuanoB. M3BeCTHO, YTO KOHKYpPEHLMS B JaHHOU
cdepe ocTpast U pyKOBOJCTBY CTAJI0O OYEBUIHO, YTO JJISl JOCTHIXKEHUS ycClexXa Ha
pPBIHKE HEOOXOIUMO C(POPMHUPOBATH CTPATETMUYECKYHO HAIPABIEHHOCTb, KOTOPAs
MO3BOJIUT 0OECHeYnTh TpedyeMoe MpPeuMyIecTBO. PyKOBOACTBO IOCUMUTAJIO
BaXHBIM JUIsl OpPraHU3AlMM COBEPIICHCTBOBATh IPOLECCHl IO OOCITYKUBAHUIO
KJIMEHTOB, YTO MO3BOJIUJIO OBl MOBBICUTH ILIEHHl Ha OaHKOBCkue yciayru. C sToi
Henbio OblT pa3paboTaH KOMIUIEKC Mep: MPOBENEH PEOPEHIUHT, MOIHOCTHIO
U3MEHEHA JIMHUA (PUHAHCOBBIX IPOAYKTOB (C OpUEHTALMEN HA «IIAKETUPOBAHHBIC
IpEJIOAKEHUS» ), IPOBEIEH PEMOHT U Mepeo0opyI0BaHuE OTAENIEHU, pa3padoTan

HOBBIN CalT, OTKPBITHI HOBbIE (Prmansl. OAHAKO TJIaBHOW MPOoOJEeMON OCTaroTCs

18



pabOTHHKH, CPEHUN BO3pACT KOTOphIX cocTaBiisgeT 40 - 45 ner, OOJIBIIMHCTBO U3
KOTOPBIX a0COJIIOTHO HE 3aMHTEPECOBAHbI B KIMEHTaX, YaCTO HE OYEHb XOPOIIO
pa3buparoTcs B OAHKOBCKUX MPOIYKTaX, HE YMEIOT U HE CTaparoTcsi paboTaTh C
BO3PAXAIOIMMHU KJIMEHTaMH, YTO BBI3bIBAET 4YacThle KOH(MIUMKTBHL. OCyLIECTBUTH
COKpaIieHre padOTHUKOB PYKOBOJICTBO HE CUUTACT HEITPUEMIIEMON MEPOA.

B mnactosmee Bpems B banke chopmupoBaHa mpoeKkTHas KOMaHAA,
cocrosimas u3 mnpexacraBurenied Otaena pa3BuTHs NpoAax M JemaprameHTta 1o
YOPABJICHUIO 4YEJIOBEUYECKUMHU pecypcamu. OCHOBHOM ULEIbI0 3TOW KOMaHbI
ABJIIETCSl yBEJIMYEHHE OOBEMOB MPOJAX 3a CYET MOBBIIMICHUS MOTHUBALUU
PaOOTHHUKOB M YPOBHSI UX KOMIIETEHTHOCTH.

3aganue:

1. Kakue Buasl ¢GyHKIMOHANBHBIX cTpateruid YYP  HeoOxommmo
paccMOTpETh U peajn30BaTh B COOTBETCTBHM C BHIOpAHHON OM3HEC — CcTpaTerueu
pa3Butus banka?

2. Kakuwe wmepbl creayeT MNpPeANpHUHSITb, YTOOBI TOBBICUTH YPOBEHb
YVIPABJIECHUSI YEJIIOBEYECKUMH pecypcamMud C UEJIbK YIYUIIEHUsS KayecTBa
peaocTaBiIsieMbIXx baHkoM yciyr?

3. [Ipennoxute anroputm paspabotrku ctparerud YUYP B cooTBeTcTBHM C

1enbto pa3suTus banka?

CuryaunonHoe 3aganme 3 «Crparernueckuii BekTop 1is «Bexkropay»

Benymum  npoduiem  OeATEIbHOCTH  PEKPYTUHIOBOM  OpraHU3alMH
«Bektop» sBisieTcss moa00p MEHEIKEPOB CPEIHEr0 3BeHAa M CIEIUATMCTOB IS
OpraHu3aluii ToOCTUHUYHOTO Ou3Heca. B oTueTHOM roxy e€ knueHTamu cranu 45
KoMnaHui. B mmaHnupyeMoM rogy mpeanosaraercs qoBectu ux uucno ao 100. B
COOTBETCTBHH C BHIPAOOTAHHOM CcTpaTernei kommanus «BekTop» onpeaenuna s
ce0st psAll BAKHEUIITUX HAMPABICHUHN JESTEIbHOCTH.

B ux yucne:
e pacmMpeHde Ou3Heca (C y4yeToM aJanTalMi K TMOCTOSHHBIM H3MEHEHHSIM Ha

PBIHKE)
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®pa3BUTHE KJIMEHTCKONW O0a3bl W TMOJAJEp)KaHHWE OTHOILIEHU C KIMEHTaMH Ha
HOCTOSIHHOW OCHOBE

eakTUBHAass PR-monuTuka 1O MNPUBIEYEHHUIO HOBBIX KIMEHTOB, peKiama
KOHKYPEHTHBIX PEUMYIIECTB KOMIIAHUHU.

Komnanun «BekTop» HeoO0XoauMo pa3padoTaTh CTparervio pa3Butus YYP
JUISL YCTEIIHOM peanu3aiiy CTpaTerui pa3BUTHsI COOCTBEHHOTO OHM3HEcA.

3aganue:

1. KakoBbl 0OCOOEHHOCTH CTpaTEruy M TAKTUKU YIPABJICHUS YEIOBEUECKUMU
pecypcaMu B peanM3allii CTpaTeruu pacuiupenus: (auBepcudukanuu) OusHeca
KOMIaHuu?

2. HazoBuTe H3MEHEHHS B KaJpOBOW MOJIUTUKE KOMIIAHUHM, KOTOpBIE
OTPa)kat0T 0COOEHHOCTH CTPATErMYECKOTO Pa3BUTHsI KOMITaHUU «BekTop»

3. C yuyeroM HM3MEHEHUIl B CTpaTerMu pa3BUTUS OPraHU3aLUU YKaXKUTE
ocobenHoctH crpareruu YUP.

4. BoigenuTe yCTOWYMBBIE B3aMMOCBSI3U CTPATErMM Pa3BUTHUSL OPTaHU3ALNN

u ctparerun YYP

IlepeyeHb BONPOCOB /Il TEKYLIEr0 KOHTPOJIS
1. JlaiiTe ompemeneHrne YEIOBEYECKMM pecypcaM. Packpoiite m 000CHyHTE
3HAYMMOCTb YIPABIICHUS YEJIOBEUECKUMU PECYPCAMU B COBPEMEHHBIX YCIOBHSIX.
2. KakoBbI OCHOBHBIE aCIIEKThI B U3yUEHUH YEJIOBEUECKUX PECYPCOB?
3.YT0 NOHMMAIOT MO/ YIIPABIECHUEM YEJIOBEYECKUMHU PECYpCaMu?
4. B yem cyThb M COAEpKAHME KOHUENIMM YIOPABICHUS YEJIOBEUYECKUMHU
pecypcamu?
5.KakoBo  comepkaHue  OCHOBOIIOJATAalOLIMX  NPUHLMUIIOB  YIIPABJICHUS
4eJI0BEYECKUMU peCcypcaMy B OpraHu3anun?
6.Ha3oBuTe OCHOBHBIE KaTErOpUH, pPACKPBIBAIOLIME CYIIHOCTh 4YEJIOBEKA Kak
CyOBbEeKTa 5KOHOMUYECKON KU3HU U 0OBEKTa yIPaBICHUSI.
7. Kakue BUJIbl KOHLIETIUI pacKphIBAOT pPOJIb KaIpOB B IPOU3BOJICTBE?

8. B ueM 0coOeHHOCTH 1OX01a K pabOTHHKAM KaK K YEJIOBEUYECKOMY pecypcy?
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9. UTO MOHMMAIOT MOJ CUCTEMHBIM IMOJIXOJOM K YNPABICHUIO YEJIOBEYECKUMU
pecypcamu?

10. KakoBa pojip 1 OCHOBHOE COAEP/KaHUE CTPATErHH YIIPABIEHUS YEI0BEUECKUMU
pecypcamu?

11. Ins kakux 1eneil npeHa3HaueHo IAHUPOBAHUE YEIOBEUECKUX PECYPCOB?

12. KakoBbl NpUHLMNBI W 3aJa4d IUJIAHUPOBAHMS YEJIIOBEYECKHUX PECYPCOB
OopraHu3anuu?

13. KakoBBI OCHOBHBIE 1€ ¥ TIPUHITAIIBI 0TOOpA IepcoHana?

14. Yto npencrasiusier coO00i 0TOOp Kak MepcOHAN-TEXHOIOTHsA?

15. Yto coboii mpeAcTaBisieT MpOoIecC alanTalus nepcoHaia, BUIbl aJantaiud 1
ux oco0eHHocTn?

16. KakoBbl OCHOBHBIE YCIOBHS JJIs1 yCIEIIHON MPO(ECCUOHATILHON aganTaiiu?
17. Kakue peanu3yroTcs B NPAKTUKE MOAEIU (MOAXOIbI) K MPOEKTUPOBAHMIO
pabouux mect?

18. B ueM CyIIHOCTb NMPOEKTUPOBaHUs padOT B OpraHu3aIuu?

19. B yem pa3HHLIa MEXIY COAEPKATEIBHBIMH U IPOLECCYATBHBIMU TEOPHUIMHU
MOTHBAIUN?

20. KakoBbl MOTMBALIMOHHBIE PECYPCHI YIPABIICHUS YEI0BEUECKUMU pecypcamu’?

21. B ueM cyTbh OLIEHKHU IIEpCOHAla, KPUTEPUHU U (PAKTOPHI OLICHKH ?

Kputepun OannpHOM OLEHKH pa3lIu4HbIX (OPM TEKYIIero KOHTPOJISA
YCIIEBAEMOCTU COJAEPIKATCS B COOTBETCTBYIOIIUX METOIMYECKUX PEKOMEHIALMIX

I[enapTaMeHTa IMCUXOJIOTUH U PA3BUTHUSA YCIIOBCUCCKOT'O KalluTaJIa.

7. ®OH OLIEHOYHBIX CPEACTB VISl POBEAEHNs POMEKYTOYHOM aTTeCTAIIUN
00y4aromuxcs Mo JMCUUIIINHE
[lepeyeHb MIIAaHUPYEMBIX PpE3yJIbTATOB OCBOCHHS  0Opa3oBaTEIbHOM
porpaMmbl (MEpeUueHb KOMIETEHIIUM) C YKa3aHUEM UHIUKATOPOB UX JOCTHXKECHUS

H INTAHUPYEMBIX PC3YJIbTATOB O6y‘{€HI/I}I IO ANCHUIIIIMHEC COACPIKUTCA B PA3JACIIC 2.
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Tunosblie KOHTPOJIbHBIC 3aIaHUA WM MHbIC MaTCepPHAJIbI, HGOﬁXOI[l/IMbIe

JISl OEHKHM YMEHU U, SHAHU U

HaumeHoBaHue HaumeHoBaHue Pesyabrarsl 00yuyeHusi | TunoBbie KOHTPOJIbHBIE
KOMIIeTeHI[U HHIUKATOPOB (yMeHUsI W 3HaHHA), | 3aJaHUs
AOCTUKEHU S COOTHEeCEHHbIe c
KOMIIeTeHI[ U HHIMKATOPAMH
AOCTUKEHU S
KOMIIeTEeHIIUHU
YK-9 1. ITormmaer | 1. 3HaTh: OCHOBEI 1. Munu-keiic. Menemxep
Croco6HOCTh K | >QPeKTUBHOCTD s¢PexruBHOrO MO0 TepCoHay KPYIHOM
WHIMBUAYAIbHON M | MCIIOJIb30BaHMS B3aHMO/ICHCTBHA C KOMITaHUH paspabotan
KOMaHJIHOW paboTe, | CTpaTeruu ‘1eHaMH KOMaHABI 1 TIpEUTOKCHIA 1o
nepeayd MHQOPMAIMU. | COBEPIICHCTBOBAHUIO
counam:H(v)My COTPYAHMHUECTBA  JUIL | yjy o, oo oot chepEl  IIAHMpOBAEMT W
B3aUMO/ICICTBUIO, JOCTHKCHHUS cTpaTernio pasBHTHS Kapbephl. Emy
COGHIO,Z[GHI/IIO IIOCTaBJIICHHOU neiu, COTpyAHHUYECTBA I MMOPYYEHO
THYECKUX HOPM B | 3P PEeKTHBHO JNOCTUKCHUS nporH()OPMUPOBATH 0
MEXKINYHOCTHOM B3aMMO/JICUCTBYET ¢ | MOCTaBICHHOM LEIIH, HOBBIX TpeOOBaHMSIX
NPObECCHOHATHHOM | TpyrHME AICHAMM B3alMOJEHCTBOBATH C MpeACTaBUTENEN 12
o01IeHnH KOMaH/bl, Y4acTBys B AADYTHMH HACHAMI (prmanos ¢ HCTIBIO
_ | KOMaHJbI U TIepe1aBaTh BHEJPEHUS HOBBIX
obmene MHPOPMAUUEH, | vy iopvarpio. MPOrpaMM  TUTAHUPOBAHMS
3HAHUSIMH, OIBITOM, U KapbephL.
Mpe3eHTalUN 3amanue: 1. Kakne
PE3yIBTaTOB PabOTHI. KOMMYHHUKAIIMOHHO-
2. Cobumonaer MH(QOPMAIINOHHBIC
STHYECKHE HOPMBI B pecyperl HeobxoMMo
3aJ1eiCTBOBATD TUISE
MEXJINYHOCTHOM
HanOonee 3 HeKTUBHOrO
npodeccHOHATLHOM B3alUMOJICUCTBUA co
OOIICHHH. CTPYKTYpaMu KOMITaHUH?
3. [Tonnmaer u 2. B ueM mnpeumymiecTtBa
YUYHUTHIBAET UH(OPMAIITMOHHBIX
0COBEHHOCTH HUCTOYHUKOB, KOTOphIe BbI

IIOBCACHUA y‘-IaCTHI/IKOB
KOMaHIbI JJI
NOCTYDKEHHUS Ieleldl u
3a1a4 B
npodecCuOHATBHON
JEeITEIBHOCTH.

2. 3HaTh: STHYECKHE
HOPMBI MEKITUYHOCTHOTO
0O1IIeHUS.

YMeTs: coOIroqaTh
ATUYECKHE HOPMBI B
MEKITNYHOCTHOM

npemnaraete? 3. Kakum
obpazom MTOCTPOUTH
COBMECTHYIO paboTy JuIs
TOCTHKEHUS
ONTUMAJIBHOTO U OBICTPOTO
pe3ynbTara mo BHEAPEHUIO
HOBOW MPAKTUKHU?

2. CurtyanuoHHast
3ajgava. IIpounraiite
CUTyallMl0, B  KOTOPOWU
clefioBalo OBl YTOYHUTH
YMECTHOCTh MpPHUMEHEHUE
MectoumeHud  Te1?  wam
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npodeccnoHaTbEHOM
0O0ILIIEHUH.

3. 3HaTh: OCHOBEI
IMOHMMAaHUS ¥ BBISIBIICHHUS
oco0eHHOCTEH
MTOBE/ICHUS YYaCTHUKOB
KOMAaH/IbI.

VMeTs: DTOHMMATh H
YUUTBIBaTh OCOOEHHOCTH
MOBEJICHUS  YYaCTHHKOB

Be1?  JlaHHBII  BBIOOD

KacaeTcs MIPUMEHCHUS
HOpM JICIIOBOTO
CITY’KeOHOTO ATHKETA.
Brickaxure CBOE
OTHOILIEHME K IOIHATOU
npobieme.

1. PykoBoguTenn
3amnperaer MepCcoHATY

oOparmarbecsi Apyr K Apyry
Ha «BbD. Jlaxke K HeMmy
caMomMy TpeOyeT TaKoro
ke  ofOpamieHus.  OTo
BBI3bIBAET CMYIIEHHE Y
pabOTHUKOB, TaK Kak B
OopraHu3anu  paboTaroT
JIOAU Pa3HbIX IMOKOJICHHM.
A K KIMEHTaM O4YEHb
BOXHO oOpamarbcs Ha
«BBD», TaKoe Ke
oOparieHue  HEOOXO0IUMO
OPUMEHSTh KO  BCEM
BHEITHUM
MPEICTABUTEIISIM.

Yro MOXHO HaAOIIOLAaTh B
JIAHHOM OpraHu3alnu?

l. OcobenHoctu
KOPIIOPaTUBHOM 3TUKU?

2.  Crneuuduxky  CTHISA

yIpaBIeHUS
pykoBoauTeNs?

3. IlonbITKYy HCKYCCTBEHHO
NOJJIEP>KUBATH
JPY>KECTBEHHOCTD B
OTHOILIEHUSX?

4. CrnenoBanue
CTepeoTHUIIaM B
noBejaeHun?

5. 4Yro-To emg....?
Ob6ochyiite CBOIO

MO3HMIIMI0O W  BBICKAXKUTE
CBO€ OTHOIIICHHE K JaHHOU
curyauuu. Cuuraere I
Bel  nmonmyctumol  Takyro
cuTyauuio?

3. CurtyanuoHHast
3apaya. OOocuyiite, B
KaKMX YCIIOBHSIX JEHCTBHS
PYKOBOAUTEIIECH o
OTHOLIEHUIO K  CBOMM
paboTHHKaM/ y4YacTHUKaM
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KOMaH bl IJ1s1
NOCTYDKEHHS Leled U
3a1a4 B
npodeCcCuOHATBHON
ACATCIIBHOCTHU

KOMaH/IbI
CUHTATHCS
nenecooopasHbie?
a) peryJsipHO
KOHTPOJHPOBATH
JIeITCIIbHOCTD
pabOTHUKOB, HO HE
BMEIIIMBATHCS B UX padoOTYy;
0) KOHTPOJIMPOBATH PAOOTY
MOAYUHEHHBIX OT CIydas K
CIIy4aro; B) OCYLIECTBIISTh
KOHTPOJIb TIOCTOSITHHO U
xkectko 3amanue: 1. Kakue
METO/IbI TTIO3BOJISIOT
BBISIBJISITh OCOOCHHOCTH
MOBEICHUST PAOOTHUKOB 2.
VkaxuTe nokaszaTelH,
KOTOPBIC XapaKTePU3YIOT

3 PEeKTUBHOCTD
COBMECTHOH paboTHI 3.
Kaxkue neiictBus B cepe
YIpaBIEHUS JIIOIbMU
CUUTAIOTCS HanboJIee
1[EJIeCO00Pa3HBIMU C TOYKU
3pEHUsI TOCTHKECHUS
COBMECTHBIX IIeNIeH U
3agayq’?

MOTYT
KaK

ITKH-4

Bnanenue
OCHOBHBIMU
TEOPHUSIMU
yIIpaBICHUSA
YeJIOBCUCCKUMHU
pecypcamu u
(dhopMupoBaHHUS
OpraHu3alMOHHOMN
KYJbTYpBI, a TaKXe
MIPUHITATIAMHA
MTOCTPOCHUS
KOMIICHCAIIUOHHBIX
CHUCTEM IS
perenust
praBﬂqu€CKHX
3a1a4

1. AHanuzupyer
COCTOSTHUE U
TEHJCHIIMH  Pa3BUTHUS
pBIHKa Tpyla C TOYKH

3peHuss  obOecredYeHHs
noTpeOHOCTH
OpraHu3anuu B
YeIIOBEYECKUX
pecypcax.

2. Ilpumensier 3HaHHSA
poinu u MecTa
yIpaBlIeHUs
YeII0OBEYECKIMU
pecypcamu B
o0IIeopraHu3auOHHOM
YIOpaBIEHUU H €TI0
CBs3H1 Cco
CTpaTernyecKuMu
3aJla4yaMu
OpraHu3aIHH.
3.Bnageer  HaBbBIKAMU

1.3HaTh: akTyaJbHbIC
CIIOCOOBI u METOIBI
[IOMICKa u noabopa
YEJIOBEUECKUX PECYPCOB C
YU4ETOM  COCTOSHUA H
pa3sBUTHA pBIHKA TpyJa,
MO3BOJIIOIINX
YAOBJICTBOPUTH
MOTpeOHOCTH
OpraHusanuu
VYMeTh: MPOBOJIUTH
MOHUTOPHHI' U BBISABJIATH
U3MEHEHHUS Ha pBIHKE
Tpyla, YYUTBIBasg HX B
pazpaboTke
YIPaBIEHYECKUX
peLIeHui
o0ecrieueHuno
OpraHHu3aIu
YeJI0BEYECKUMU
pecypcamu

10

1.CutyanmoHHas 3ajayva:
B nHHOBamonHou
OpraHU3aIlMy Ha OTKPHITHIC
BaKaHCUU TPEOYIOTCS
MapKeTOJIOTH U
PYKOBOJUTENH MPOEKTOB.
Ocobennoctsimu YUYP
JNAHHOM KOMIIaHHUU
SIBJIIETCS UCIIOJb30BaHHE
WHTEIJIEKTYyaJIbHOTO TPpy/ia
1 TpeOOBaHME BHICOKOM
TBOPYECKOM OTa4yH OT
KaXJI0TO pabOTHHUKA.
3amanue: 1. Kakue
UCTOYHUKH (POPMUPOBAHUS
YP HeoOXoamMo
HCIIOJIb30BATh IS
YIOBJICTBOPEHUS
NOTPEOHOCTH
opranuzanuu’? 2. KakoBbl
COBPEMEHHBIE TEHICHIIUU
pa3BUTHS PBIHKA TPyJa B
OTHOIIICHUHU €TO
BO3MOKHOCTEH 110
00eCIIeYeCHHIO
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aHaJIn3a IMPUHIUIIOB U
OCHOB  (hOpMUPOBAHHUS
KOMIICHCAITUOHHBIX

CUCTCM JId PCHICHUA
3aja4  yIpaBICHUS U
OLCHKH  PHCKOB

IMIPUMCECHCHUSA

nux

2. 3HaTh: CyIIHOCTh U

COJIEp’KaHUE CTPATEerHuu
OpraHu3aIu u
CTpaTeTHH  yIpaBJICHUS
94eIIOBEYECKIMHU
pecypcamu, 170
B3aMMOCBSI3b npu
OCYIIECTBIICHUH
00IIeOpraHu3auOHHOTO
YIpaBJICHUS.

YMeTs:
pa3pabaThIBaTh
YIIPaBICHUYECKUE PEIICHUS
B OTHOIICHUA
(opmMupoBaHuUs u
MCTIOTb30BaHUS
YEeIIOBEUYECKHX PECYPCOB,
HaIpaBICHHBIX Ha
MOCTHKCHHE
CTPATErHYECKUX neneu
OpraHu3aIuu

3.3HaTh: coaepxKaHue
MMPUHIIHUITIOB n
KOMITEHCAIIMOHHBIX
CUCTEM, a TaKK€ OCHOBBI
ux QopMupoBaHUA U
HUCITOJIB30BaHUA

YMeTh: yuuThIBaTh U
MNPUMCHATH NPUHOUIIBI U

KOMIICHCAIITMOHHBIC

OpraHu3aun
MHTEJJIEKTyaJIbHBIMU
pecypcamu? 3. Kaxue
UHCTPYMEHTBI
MOHHUTOPHHTA ¥ U3yYCHUS
TEH/ICHIIUI HA PhIHKE
TpyJa MO3BOJSAT
chopmupoBath Hanbosee
O00BEKTHUBHBIEC MPOTHO3BI B
HOBBIX KOMIIETEHIUSAX U
npodeccusx s
noTpeOHOCTEH
OpraHu3aiuii?

2. CuryanuoHHas
3agada: B HeOombmIoN mo
pa3MepaMm  OpraHu3aluu
B3AT CTPATErMYECKHI KypcC
Ha pacivpenue,
JTUBEPCUPHUKAIIIO U
pa3paboTKy HOBBIX
IpOeKTOoB. 3aganue: 1.
KakoBbl 0COOEHHOCTH
pa3paboTku CTpaTeruu
yIpaBiIeHUs
YeJI0BEUYECKUMU
pecypcamMu Ha pa3IMYHBIX
dTamax >KU3HEHHOTO ITUKIIa
opranuzamuu? 2. Kakue
HATIPaBIICHUSI B CTPATETHH
yIIpaBJICHUS yp B
OpraHu3aly HeoO0X0AUMO
PeyCMOTPETh AJsl TOTO,
4TOOBI y4eCTh BIUSHUE
W3MEHEHUN BO BHYTPEHHEU
W BHemHeW cpene? 3.
KakoBbl 0COOEHHOCTH B
¢opmupoBanun  YP B
YCIIOBUSIX pACHIMPEHUS U
pa3BUTHUA IIPOEKTHOMN
NEeSITEIIbHOCTH
opraHu3aruu?

3. Munu-kec

C uenblo JOCTHXEHHS
COMKEHUS WHTEPECOB
OpraHu3aIu u
pabOTHUKOB TPUMEHSCTCS
[IpaKTUKa HEMOHETApHOMN
MOTHBAIIUH. Bsenenue
TaKkou CHCTEMBI
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CUCTCMbI B OpraHU3aluu CII0COOCTBOBAJIO
C OEJIbIO p33pa6OTKI/I IMOBBIIICHHUIO JIOAJIBHOCTU

MporpaMM W CTpaTeruil, | u CIUIOYEHHOCTH
crocoOcTByromux y4€Ty | paboTHUKOB. OnHaKo, HE
1 MUHHMH3AIUA PUCKOB, | BCE paboTHUKH B
a TakkKe O00ECNEeYeHUIO | OJTMHAKOBOM CTETICHH
3¢ (heKTHBHOTO MOJIb3YIOTCS
YIpaBJICHUS PEOCTABIIIEMBIMU
OpraHu3aImei JBTOTAMH, YTO  MOXKET
NIPUBECTH K CHUKCHUIO WX
yIOBJIETBOPEHHOCTH

KayeCTBOM U YCIIOBHSMHU
Tpyna. 3aganue: 1. Kakue

OPUHIUIBL U METOJBI
yIpaBIEHUs
YeJI0BEUECKUMHU
pecypcamu MIO3BOJIIIOT
MOBBICUTH
npuBep:keHHOCTh  YP
opranusanuu. 2. Hazosure
BUJBl KOMIICHCAI[MOHHBIX
IporpaMM C TIOMOIIbIO,

KOTOPBIX MOYKHO
00€eCIeYnuTh  IOBBIIICHHE
YPOBHS
yJIOBJICTBOPEHHOCTH

JIOSUTBHOCTH PAOOTHUKOB?

IIpumepHBbIii IepeYeHb BONPOCOB I MOATOTOBKH K 3a4eTy
1. CymHocth W conepkaHue mnoHsTHS «Yenoeueckue pecypeb» (YP):

ACIICKThI U3YUYCHUS.

2. Ponp YP B cOBpEMEHHBIX yCIOBUAX
3. Kiaccuduxanus 1 koHuenmuu ymnpasieHus YP
4. OBOJIIOIMSA CTAaHOBJIEHUS KOHUENUUM ynpasieHuss YUP, e€ conepkaHue u

MPUHLIHNHAIBHOE OTINYNE
3. DOpMUPOBAHUE  YEIIOBEUECKUX PpPECYpCcoB. JMHaMuMKa YHCIEHHOCTH
HaceJIeHus: AeMorpaduueCcKuii acTieKT

6. Tunel BOCHpOM3BOACTBA HACEIEHUS, UX XapakTepucTuka. OcoOEeHHOCTH
COBPEMEHHOI'0 3Talna BOCIPOU3BOICTBA HACEIICHHUS.

7. TpynoBast Murpanus: MpUYUHBL, KIacCU(PUKAIIUS BUI0B U (DOPM MUTPAIIUH.

8. PbIHOK Tpy/Zia ¥ 3aHATOCTD.
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9. be3paboTtuna: Gopmbl U XapaKTEPUCTUKHU.

10.  OcobeHHOCTH peryJMpoBaHKE MPOILIECCOB HA PHIHKE TPyJa B COBPEMEHHBIX
YCIIOBHSIX.

11. Crparerndeckoe ynpaBji€HUE YEIOBEYECKUMH PECYPCaMU.

12. Hemp u ¢ynkuun yopasnenuss YP. ITlomxomsl Kk  cTpaTernyeckomy

YIIPaBICHUIO YEJIOBEUECKUMHU pPECypcaMu

13.
14.
15.
16.

Bri6op u pazpaboTrka ocCHOBHBIX cTparteruil Y UP: KOMIIOHEHTHI U TPUMEPHI
OcHoBHbIE (aKTOPBI, ONPEILIAIONINE CTpaTeruto ymnpasnenus YP.
JKW3HEHHBIN LIMKJ OpraHU3alyy U YIIPABICHHUE YEIIOBEUYECKUMU PECYPCAMU.

Oxkpy:xatomias cpena u ocooennoctH yrpasienus (UP). Bnusinue pazmepa

opraHu3anuu Ha ocooennoctu Y YP

17.
18.
19.
20.

Kanposas monmTrka U KagpoBbIi MEHEIKMEHT
[enn, 3ama4n, OCHOBHBIE 3TaIlbl pa3pabOTKU KaJpOBOl MOJIUTUKH.
TuIbl KaIPOBOY NOJIMTUKHA U UX XapaKTEPUCTHUKA

CrpaTernueckoe ynpaBieHHe OpraHu3aluel Kak UCXOoaHas IIPeInochliKa

CTPATETMYECKOT0 YIPABIICHUS €€ YETOBEUECKUMU PECYPCAMU.

21.
22.
23.

Knaccuduxanus metonoB yrpasienus YP
[Icuxosiornueckre METOAbI YIPABICHUS YEITOBEUECKUMU PECYPCAMU

AI[MI/IHI/ICTpaTI/IBHBIe N OpraHrn3aliuOHHO-YIIPABJICHYCCKUEC MCTOAbI

YIPABJICHUS YE€TOBEYECKUMU PECYpCaMu

24.
25.
26.
27.

OKOHOMHYECKHE METO/Ibl YIPABIICHUS YETIOBEUECKUMHU PECYpPCaMU
Kputepun BeiOOpa MeTosa ynpasiaeHus YP
[TokazaTenu 3¢pexTuBHOCTH BEIOOpA MeToAa yrpaBieHus YP

KommuiekcHas onenka 3¢ (eKTUBHOCTH KaJApOBBIX pelleHui B cepe

yrpasiieHus YP

28.

OTnnuns CHCTCMBI YIIPABJICHUA YCJIOBCUCCKUMHU pecypcaMun oT

TpaHHHHOHHOﬁ CHUCTCMBI YIIPABJICHUS IICPCOHAJIOM

29.
30.

Cucremnsbnii nogxon B YUP

Knaccudukanus MeTo10B aHaJIM3a ¥ IIOCTPOCHUSI CHCTEMBI YIIPABIICHUS

YCJIOBCUCCKUMHU pECypCaMi OpraHru3aliinu
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31. enu u dyukuu cucrembl YYUP. Opranuzanuonnas crpykrypa YUP.

32. TexHoJIOTHs OLICHKH I€ATEIbHOCTH YEJIOBEUECKUX PECYPCOB OPTaHNU3aLUN
33. HopMaTHBHO-METOIWYECKOE U IPaBOBOE obecrneueHne cucremsl Y UP

34. TexHosorus u MeTobpl HAOOpa U 0TOOPA KaJIPOB B OpraHU3aLUI0, OCHOBHBIE
NPUHIUIBI U [TpaBUIIA.

35. HWcrtounuku ¢popMUpOBaHUSA MTEPCOHATA COBPEMEHHOMN OpraHu3alluu:
IPEUMYIIECTBA U HEJOCTATKU

36. PasBurtue nepconana. [IporpamMmel no pa3Butuio u 3PexTHBHOMY
MCIIOJIb30BAaHUIO NIEPCOHANIA OpraHU3aL1U

37. VYnpasneHue ciry:ke0HO-IpO(heCCHOHATBHBIM MIPOJIBUKEHUEM IIEPCOHAIA
38.  MoruBauus U CTUMYJIMPOBAHKE IIEPCOHAIA

39.  ®opMbl 3aHATOCTH NIEPCOHAJIA: HAEMHBIHI TPY/l, ayTCOPCUHT, (DpUIIaHC

40. BnusHue rmo0anu3any Ha yIpaBIeHUE YETOBEUECKUMHU PeCypcaMu

41. Amnanu3 TpyJOBBIX IIOKa3aTenen

42. BBeneHue B OpraHM3alvIo, aJaliTalisl HOBBIX COTPYIHHUKOB

43. TekydecTb KaJIpoOB: ONpeeIIeHNE, MPUYNHBI U MOCIEICTBUA U1 Ou3Heca
44. TlosblllieHHE KBATU(PUKAIIUU PAOOTHUKOB U MPOheCCHOHAIBHOE 00yUeHHUE
45. Teopus 4er0BEYECKOI0 KauTalla U UCIIOJIb30BAHUE YEIIOBEYECKHUX
peCypcoB.

46. IlpakTuueckoe 3HaUEHUE TEOPUU MHTEIIEKTYAJIbHOTO KalluTalIa U €ro
OTZIE€IBHBIX KOMIIOHEHT

47. lloHATHE Y 3JIEMEHTHI OPraHU3AIMOHHOU KYJIbTYPHI.

48. Bwupapl v THUIIBI OPTrAaHU3ALMOHHON KYJIBTYPHI.

49. MeToauKH OLUEHKH KYJIbTYPbl OpTaHU3ALMH.

50. Tloaxoapl kK UBMEHEHHIO U YIIPABICHUIO OPTaHU3AIMOHHOMN KYJIbTYPOH.

MeToauuyeckue MarTepHaJbl, ONpeAeJAIINEe MPOoUeAYPbl OLECHUBAHUA
3HAHUH, yMEHUI

[Tpukas ot 23.03.2017 Ne0557/0 «O06 ytBepxkaeHuu llonoxeHnust o mpoBeICHUN
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TEKYIIECTO KOHTPOJIA yCIIEBACMOCTH U HpOMC)KYTO‘IHOﬁ arTeCrallunu 06yt1a1011mxc;1

1o nmporpaMMam OakajlaBpuata U MarucTparypbl B @MHaHCOBOM YHUBEPCUTETE.

8. IlepeyeHb OCHOBHOW ¥ JIONOJHUTEJbHOW Y4e0HOWl JIUTEpPaTYpBHl,
He00X0AUMOii 1JIs1 0CBOEHUS U CHUILINHBI

Pexomenayemas jiureparypa

a) OCHOBHASI:

1. Baymmmu, E.H. Teopus u mnpakTuka ynpaBiI€HHs 4YEIOBEYECKMMH
pecypcamu: yueOHoe mocooue / E.H. Banummun, N.A. UBanosa, B.H. Ilynsesa;
®unynusepcuret - Mocksa: Pycaiinc, 2020. - 127 c. - TekcT: HenocpeICTBEHHbIH.
— To xe. — 2021. — 25BC BOOK.ru. - URL: https://book.ru/book/941888 (nata
obpamenus: 29.09.2021). — TekcT: 37eKTPOHHBIH.

2. YmpaBieHHe 4YeIOBEYECKUMH pecypcamu: y4ueOHuK / mom pen. FO.T.
OpneroBa, B.B. JlykameBuua. — MockBa: KuoPyc, 2020. — 222 c. —
(bakanaBpuar). — ObC BOOK.ru. - URL: https://book.ru/book/932839 (nata
oOpamenusi: 29.09.2021). — TeKcT: 37IeKTPOHHBIIA.

3. VYmpaBieHue uenoBEYECKMMH pecypcaMu: y4yeOHuMK ais By3oB / H.A.
I'openos, C.C. Mouceenko, K.A. badkun [u ap.]; mox pen. M.A. Makcumiiesa,

H.A. T'openoBa. - Mockga: FOpaiit, 2020. - 468 c. - Briciiee oOpa3zoBaHue. -

Tekct: HenmocpeactBeHnwlid. — To xe. — 2021. — OBC IOpaiir. - URL:
https://urait.ru/bcode/468655 (mara oOpamenms: 29.09.2021). —  Tekcr:
BJICKTPOHHBIM.

0) 10MOJTHHUTEIbHAS:

4. BamummuH, E.H. OpranuzanuonHas KyjabTypa: ydeOHoe mocobue / E.H.
Banumwun, U.A. IBanoBa, B.H.IlynseBa. — Mocksa: Pycaiinc, 2021. — 148 ¢. —
ObC BOOK.ru. — URL: https://book.ru/book/941023 (mata oOparieHus:
29.09.2021). — TekcT: 2eKTPOHHBIMN.

5. KubanoB A.fl. VYnpaBieHue NEpCOHAIOM OpraHHU3aIMH: aKTyallbHbIC
TEXHOJIOTUM HaiimMa, aJjanTaluu U aTTecTalluu: yueOHoe nocodue A CTy/. By30B,

o0yu. o cren. "MeHemkMeHT opranuzanuu’ u "Ynpasiaenue nepconanom” / A 5.
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Kubanos, 1.b. [lypakoBa; ['oc. yH-T ynpaBnenus. - Mocksa: Knopyc, 2016. - 358
c. - Tekcr : nmenocpenctBenunii. - To xe. - 2021. - 9bC BOOK.ru. - URL:
https://book.ru/book/936609 (mara obpamenus: 24.09.2021). — Tekcr:
3JICKTPOHHBIM.

6.1. MacnoBa B.M. YmpaBnenue nepcoHasoM: y4eOHUK M MPAKTUKYM IS
akagemuueckoro OakanmaBpuara / B.M. MacnoBa - 4-e u3n., mepepal. u Jo1. -
Mockga: Opaiit, 2019. - 432 c. — (bakanaBp. Akagemuueckuii kypc). - Tekcr:
HEIOCPEACTBEHHBIN.

6.2. MacnoBa, B. M. VYmnpaieHue nepcoHanioMm: Y4eOHUK U TMPAKTUKYM IS

By30B / B. M. MacnoBa. — 4-e uzj., nepepad. u non. — MockBa: M3narenbcTBo
Opaiit, 2021. — 431 c¢. — (Bricmmee oOpaszoBanme). — OOpaszoBarenbHas
miatdpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468476 (nmara

oOpatenusi: 29.09.2021). - TekcT: 3MeKTPOHHBIHA.

9. Ilepedyenb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHON CeTH
«HTEpHET», HEOOXOAUMBIX /1JI51 0CBOEHUA TUCHHUILINHBI
e DJIEKTPOHHAs oubmmoTeka DUHAHCOBOTO YHUBEPCUTETA (Ob)
http://elib.fa.ru/
e DOnekTpoHHO-OubanoTeyHas cucrema BOOK.RU http://www.book.ru
e DJEeKTPOHHO-OMOIMOTEYHAasT cucTeMa «YHUBEPCUTETCKas OuOinoTeka
OHJIAMH» http://biblioclub.ru/
e DJIEKTPOHHO-OMOIMOTEYHAsl cucTemMa Znanium http:// www.znanium.com
e DJIEKTPOHHO-OMOIMOTEeIHAS cucTema U3/IaTEIbCTBA «OPAUT»
https://urait.ru/
e DJIEKTPOHHO-OMOINOTEUHAS cucrema W3/1aTeIbCTBA [Ipocnekr
http://ebs.prospekt.org/books
e DJIEKTPOHHO-OUOIMOTEUHAS cucrema W3/1aTebCTBA Jlanb
https://e.lanbook.com/

e Jlenoras onnaitH-OmOmoreka Alpina Digital http://lib.alpinadigital.ru/
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OnektpoHHass  Oubmuortexka  M3marenbckoro  nmoma  «I'peOEHHUKOBY
https://grebennikon.ru/

Hayunas snexktponnas 6ubnuoreka eLibrary.ru http://elibrary.ru
HanuonanbHas snexkrponHas oubauoteka http://H36.pd/

Academic Reference http://ar.cnki.net/ ACADREF

[laker ©0a3 ganabix kommanun EBSCO  Publishing, xkpynHeiimero
arperaropa  Hay4yHBIX  PECYpCOB  BEOyIIMX  HW3JaTENbCTB  MHpa
http://search.ebscohost.com

DNEeKTPOHHbIE MPOAYKTHI U3/1aTeNbCTBA Elsevier
http://www.sciencedirect.com

JSTOR Arts & Sciences I Collection http://jstor.org

Oxford Scholarship Online https://oxford.universitypressscholarship.com/
Komnekuus HAy4YHBIX KYpHaJOB Oxford  University Press
https://academic.oup.com/journals/

ProQuest: baza nanubix Business Ebook Subscription Ha matdopme Ebook
Central https://search.proquest.com/

ProQuest Dissertations & Theses A&l https://search.proquest.com/

Scopus https://www.scopus.com

DJNeKTpoHHAs KOJUISKIMS KHUT H3AarenbcTBa Springer: Springer eBooks
http://link.springer.com/

Web of Science http://apps.webotknowledge.com

Hudpooii apxuB HayYHBIX >KypHaJoB: http://arch.neicon.ru/xmlui/

Annual Reviews

-Cambridge University Press

The Institute of Physics (IOP) Publishing

Nature

Oxford University Press

Royal Society of Chemistry
SAGE Publications

Science
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Taylor & Francis Group

10. MeTtoguveckue ykazanus JJ1s1 00y4al0IMXCS 110 OCBOEHUIO TN CIUIIJINHBI

Crynenram clenyeT PYKOBOJICTBOBATHCS «MeroauyeckumMu
pEeKOMEHAAIMsAMH 10 IUIAHUPOBAaHUIO W  OpPraHu3aldd  BHEAyJUTOPHOU
CaMOCTOSITeNIbHOM PaboThl MO 00pa3oBaTEeNbHBIM IMpOTrpaMMaM OakallaBpuatra u
Mmaructparypsl B @unancoBom yHuBepcutere» (IIpukaz pexkropa Ne 1040 o ot

11.05.2021) u ganHo# paboueit mporpaMmMon JUCHUILTAHBIL.

11. TIlepeyeHb HWH(MOPMAUMOHHBIX TEXHOJOIHil, MCHOJb3yeMbIX IpH
OCYLIECTBJICHMH 00pa30BaTeJLHOI0 NpoLecca M0 AUCHUILIMHE, BKJIIOYAS
nepeyeHb He00XOMMOr0 NMPOrPaAaMMHOIO obecnevyeHUusi 1 MH(POPMANMOHHBIX
CIIPABOYHBIX CHCTEM

11. 1. KoMIUIEKT JIMIEH3MOHHOI'0 POTPAMMHOI0 00ecIeYeHms :

1. Windows, Microsoft Office.

2. AutuBupyc ESET Endpoint Security

11.2. CoBpemenHble npodeccuoHAIbHbIE 0a3bl JAHHBIX U HHGOPMAIIMOHHbIE
CIIPAaBOYHBIE CHCTEMbI

1. NUudopmanmonno-npaBosas cucrema «['apant»

2. Uudpopmannonno-npasosas cucrema «Koncynprant ILmrocy»

3. DnexTponHas >HIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. CucreMa KOMIUIGKCHOTO  packpeitusi  uHpopmamuu  «CKPUH» -
http://www.skrin.ru/

11.3. CepruuuupoBaHHbie MPOrpaMMHbIE U aNlIAPATHbIE CPEACTBA 3alIUThI

HH(oOpMALNH - YKA3aHHbIE CPEICTBA HE UCTIOIB3YIOTCS

12. Onmncanue MaTepUAJbHO-TEXHUYECKOH 0a3bl, HeOOXOAUMOM ISl

OCylIeCTBJIEHUS 00Pa30BaTEJIbHOI0 MPOLECCA MO ANCIUIJINHE
MarepuanbHO-TEXHUYECKHE YCJIOBUSI TPOBEICHUS JIEKIIMOHHBIX 3aHSATHN

00€eCIeunBarOTCSl ayAUTOPUSIMU, OCHAIICHHBIMUA KOMITHIOTEpAMHU Ha Tutatgopme

Intel, mpoexTopamu, a Tak:ke MapKEPHBIMU JTOCKaMHU.
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MatepranbHO-TEXHUYECKUE YCIOBUS MPOBEICHUS NMPAKTUYECKUX 3aHITUN
o0OecrieunBarOTCsl  KOMIIBIOTEPHBIE — KJIACChl, OCHAILEHHBIE IE€PCOHAIbHBIMU
KOMIbIOTEpaMH (KOMIIBIOTEP, MPOEKTOpP, KpaH) Ha riardopme Intel (AMD wnu
aHAJIOTUYHOM), BBIJICJICHHBIMU cepBepamu Ha 1iarpopme Intel (AMD),
0o0ObEIMHEHHbIE B JIOKAJBHYI0 CETh YHHBEPCHUTETa M HMEIOIIUE JOCTyl K
rnobansHO cetn WHTepHeT 000pynoBaHHBIX mpoekTopoM. [IpeseHTanmonHas

TCXHHUKA.
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